
 

 

 

Project Objectives 

• To ensure current compliance with IBM obligations 

• To deliver the tasks necessary to achieve 

compliance 

• To report on current and potential future use of 

CICSVR that would meet the needs of the business 

• To recommend enhancements and developments of 

mainframe activities. 

Project Tasks 

• To upgrade CICS TS version 2.2 to CICS TS version 

3.2 

• To convert exit programs for upgrade 

• To upgrade Expediter in CICS 

• To upgrade Expediter in TSO 

• To install CICSVR version 4.2 

• To document software upgrades 

• To produce procedures for CICSVR use 

• To report on current and recommended use of 

CICSVR  

• To recommend steps for future mainframe 

activities and enhancements  

• To monitor CICS performance and resource usage. 

B & M was asked to ensure 

that the mainframe 

software in a global 

securities trading 

organisation met current 

IBM compliance 

obligations.  

 

The upgrade programme 

was also designed to 

ensure optimum 

productivity from the 

system and to develop a 

process that enabled all 

relevant software to be 

kept up to date and 

remain compliant in the 

future. 

 

 

 

B & M ensures compliance today and tomorrow for major 

finance company 



 

 #02  

Duration 

The project took six months to complete. 

Results 

• B & M successfully upgraded relevant CICS elements 

and programs  

• The project ensured that IBM compliance was 

maintained  

• The specialist delivered a future upgrade path to 

ensure compliance in the future 

• The client received full reports and supporting 

documentation to enable them to run the 

environment themselves. 

 

 

B & M Europe 

B & M has specialised in 

delivering skilled ICT 

specialists to meet the 

needs of leading 

organisations throughout 

Europe since 1992. We 

focus exclusively on 

providing consultancy, 

technical services and 

support for z/OS, UNIX and 

Linux enterprise systems, 

including third-party 

systems software, open 

systems and networking 

connectivity. We add real 

value for HR and IT 

professionals by taking the 

time to understand their 

needs and applying best 

practice methods to deliver 

results.  

Project Scenario: CICS compliance for a major finance company 


